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Country Home Products Reduces Costs with Lean
 
Client Profile:
Country Home Products produces the DR Power and Neuton brands of home power equipment.
Founded in 1985, they have two main locations, Vergennes, Vermont and Shelburne, Vermont, with
satellite warehouses in western Vermont. The company has a strong marketing presence on TV and in
print and they ship directly to their end customers and dealer network.  The facility in Vergennes
employs 154 people.  
 
Situation:
Country Home Products was faced with the challenge of make/buy decisions. They were planning new
products, but had no space or resources to produce them. They also had satellite locations in addition
to their main facility, creating transportation and overhead expenses.  Inventory was consuming a
tremendous amount of space, and the products didn't flow well through the manufacturing cells.  It was
their desire to free up space in the main manufacturing facility, become more effective at producing
their products, and produce new products internally in existing space. Having worked with the Vermont
Manufacturing Extension Center (VMEC), a NIST MEP network affiliate, for 10 years, Country Home
Products contacted VMEC to provide the support and training necessary to reach their goal.
 
Solution:
VMEC worked closely with Country Home Products on training and pilot projects. To get started, the
company's manufacturing staff attended Lean 101 workshops, while additional personnel attended 5S
(Sort, Set in Order, Shine, Standardize, Sustain) workshops. VMEC also led Training Within Industry
(TWI) and Value Stream Mapping (VSM) workshops onsite. With VMEC support, Country Home
Products began implementing Lean ideas into one product line at a time.  They incorporated work
cells, one piece flow, kanban cards, two bin systems, visual systems, point of use storage, TWI, and
5S methods.  As a result of VMEC's assistance, Country Home Products reduced production costs by
improving its process flow.  The company also condensed their manufacturing floor space, creating
space for two new products to be built in the main facility, which eliminated the need for the rented
satellite buildings.  
 
Results:
* Realized $300,000 in cost savings.
* Reduced floor space by 50 percent.
* Reduced lead time from 15 days to 3 to 5 days.
* Improved customer satisfaction.
 
Testimonial:
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*VMEC has been extremely supportive of our Lean Initiatives and has always been there to help out
along the way.   With Country Home Products' renewed commitment to Lean, and support from VMEC,
we're confident that we will continue to improve in the years to come."   
Jim Fay, Plant Manager
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